Interreg IVC Capitalisation Project proposal: WaterWizard

“WaterWizard” – project idea

Interreg IVC Programme: Third call for Capitalisation Project Proposals

· 3rd Call Deadline: 
5 March 2010
The INTERREG IVC Programme is part of the European Territorial Cooperation Objective of the Structural Fund policies for the period 2007-2013. It aims, by means of interregional cooperation, to improve the effectiveness of regional development policies and contribute to economic modernisation and increased competitiveness of Europe, by:

· Enabling local and regional actors across the EU to exchange their experiences and knowledge;

· Matching regions less experienced in a certain policy field with more advanced regions;

· Ensuring the transfer of good practices into Structural Funds mainstream programmes.
This project proposal belongs in the Priority 1 – Environment and Risk Prevention,
in the sub-theme: Water Management
Partner eligibility

INTERREG IVC cooperation area covers the whole territory of the European Union with its 27 Member States, including insular and outermost areas. In addition, Norway and Switzerland are full members of the Programme and organisations from these countries are welcome to participate in it.  Partners from other countries can participate at their own costs.
For this programme only public authorities and bodies governed by public law (also called public equivalent bodies) are eligible. Due to the characteristics of Capitalisation Projects, the involvement of the relevant bodies responsible for monitoring the Operational Programme in each of the participation regions (either the Managing Authority itself or the intermediate body designated to carry out some or all of the tasks of the Managing Authority) is a prerequisite for applying this type of intervention.
Funding available and co-financing rate

To be eligible, the applications submitted in the third call have to propose an ERDF budget ranging from a minimum of EUR 1 million to a maximum of EUR 2 million.
Under the INTERREG IVC Programme, the eligible project activities are co-financed from the ERDF at either 75% or 85% depending on the Member State.

	Co-financing rate
	Participating States (EU + Norway)

	75% ERDF
	Austria, Belgium, Denmark, Finland, France, Germany, Ireland, Italy,  Luxembourg, Netherlands, Spain, Sweden, United Kingdom

	85% ERDF
	Bulgaria, Czech Republic, Cyprus, Estonia, Greece, Hungary, Latvia, Lithuania, Malta, Poland, Portugal, Romania, Slovakia, Slovenia

	50% National Funds
	Norway, Switzerland


More details about the call are available in the website: 
http://www.interreg4c.net/
Project Proposal: WaterWizard
Contact  partner:
	Name of the organisation:
	The Municipal Federation of Savonia University of Applied Sciences

	Contact person:
	Arja Ruokojärvi/ Environmental Engineering, Teaching and Research

	Telephone:
	+358 44 785 5569

	E-mail:
	Arja.ruokojarvi@savonia.fi  
	Fax:
	+358 17 255 5561


The Main Aim

WaterWizard focuses on the transfer of good practices in water management, specially in lake and reservoir restoration planning processes, into the mainstream Structural Funds programmes in the participating regions. Each region will develop an action plan as the main result of the project. It will describe how the good practices will be implemented in the selected operational programmes.
Good Practices
The focus lies on the transfer process – each partner should have already identified good practices which are result from any successful water management policy experience at the local, regional, national or even European level.

During earlier projects, like Lakepromo (Interreg IIIC project) and Watersketch (BSR Interreg IIIB), have identified earlier the following good practices ready to be transferred further:
· Collaborative planning procedure in water restoration initiatives: involving the main stakeholders in the process from the very beginning. The process models from the iniative to the monitoring of restoration impacts.
· A priorisation system for lakes which will take into account many criteria, e.g. special natural values, recreational use, biodiversity, local spatial planning etc.
· Decision support system based on multi-criteria properties in integrated river basin management

· Prediction models: effects of climate changes

Proposed partnership
We are looking for the partnership to include the following countries /areas:
· Finland-  Northern Savo: Savonia University of Applied Sciences, Uusimaa (?) Finnish Environment Institute 

· Estonia: 
· Greece: Local Development Agency in Magnesia +  the Hellenic Ministry of Environment, Energy and Climate Change
· Spain: the Municipality of Roquestas de Mar
· The Netherlands: Centre for Water Management
· Italy: Province of Rieti 

· Ireland: West Regional Authority
· Denmark: Alloroed Municipality / Aarhus Municipality
· Romania:

The involvement of the relevant bodies responsible for monitoring the operational programme in each participating region is a prerequisite!
Activities
The focus of Capitalisation Project activities should be on preparing the transfer of good practices into regional operational programmes. Tools for exchange of experience include: seminars, workshops, study visits. It is important to disseminate the best findings widely the partnership of the project, therefore each partner should create their own regional dissemination plan (incl. local feedback meetings etc.). 
·  Pooling detailed information in each partner areas in the field of water management good practices -> selection which practices will fit best to each participating region
· Analysing the practices how they should be adapted to fit within the context of the recipient regions.
· The endorsement of the transferred practices by the recipient regions: creating a binding action plan by the recipient region, specifying how good practices will be implemented under its operational programme
In the context of Capitalisation Projects the programme supports the transfer process, but not the implementation of transfer itself. The concrete implementation of the practices in each region is indeed to be funded by the relevant operational programmes.

Time schedule

If accepted the project will start in October 2010 and last for two years (24 months). 

Proposal planning deadlines
· Definition of partnership: a pool of good practices


25.1.2010

· Outline of components: presentation to the Interreg IVC contact  

29.1.2010
· Time table outline






2.2.2010

· Detailed tasks and budgets for each partner



5.2.2010

· MA letters, cofinancing statements




19.2.2010

· Proposal submission deadline





 5.3.2010
 Budget
Each partner should realistically estimate their budget needs, depending on actual tasks. The preliminary estimation for each partner is around 100 000 – 120 000 €.
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