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Offline Project Idea Form for CENTRAL EUROPE

	Project name
	Alternative access for Central Europe goods LOGistics based on sea and inland waters– ACE.LOG

	Contact Person
	Ms. Silvia Bergoglio

	Lead Applicant Organisation
	Consorzio per lo Sviluppo del Polesine

	Contact email
	bergoglio@consvipo.it

	Contact phone number
	+ 39 0425 412576

	Which of the programme priorities best describes your project:
(for more information on these priorities please see the About section of the programme homepage)
	
	Priority 1: Facilitating innovation
	

	
	X
	Priority 2: Improving accessibility 
	

	
	
	Priority 3: Using our Environment Responsibly
	

	
	
	Priority 4: Enhancing competitiveness and Attractiveness of Cities and Regions
	

	What is the aim of your project? What are the issues, problems or opportunities you want to address?
(max. 1000 characters)
	The project faces the issue of the transnational goods logistics, with the aim to propose and evaluate the economic and environment benefits of new multimodal solutions for the freight distribution in the Central Europe area.
The management of supply chains in the Central Europe area is clearly unbalanced towards the main corridors, even if alternative access points and routes show clear potentials (in terms of proximity) for optimizing the import-export of goods from-to the Eastern and Southern parts of the world.
The projects intends to pave the way for the development in the Central Europe area of alternative and more competitive/sustainable logistic systems, based on multimodal solutions able to give a transnational added value to the existing and/or planned local logistic infrastructure. Among them there is an “off-shore terminal” being realized in front to the Veneto Adriatic coast and serving a wide area through the distribution via inland waters.

	Expected results
(Either quantifiable or tangible

(max. 1000 characters)
	· A multilevel analysis and evaluation of the impacts (both economic and environmental) related to the exploitation of alternative trade lanes;
· Assessment of the optimality versus expediency of the development of new logistics hubs;

· Joint system for the realization of alternative logistic and transport ways, based on multimodal sea, inland water, railway/road distribution systems able to shift freight from high environment impact lines;
· Involvement and sensitization of stakeholders toward the opportunities and the advantages connected with the exploitation of the alternative trade lanes.


	Estimated total cost
(€ if known)
	1,5 – 2 M€

	Estimated project duration
(in months)
	30 months

	Partners involved at this stage
(Please indicate if they have experience of INTERREG funded projects and which projects)

(max. 1000 characters)
	Consorzio per lo Sviluppo del Polesine, main ports of the Northern Adriatic shore, Italian Internal Navigation Union (UNII )

	Further partners requested
Please indicate the desired partner profile (country, activity sector, expertise etc.)

(max. 1000 characters)
	Public administrations in field of transport management, logistic companies, technical/research centers and bodies experts in logistics. Particular interest for those actors involved in management of transport in inland and sea waters.

	How are the partners going to jointly benefit from this cooperation project?
(max. 1000 characters)
	The project intends to explore the impact in the traditional Central Europe logistics structure of the creation of new solutions and new logistic hubs for the optimization of transport, with particular reference to the exploitation of potentials of the southern side of the Central Europe area. The achievement of this objective could directly improve the logistic structure and the competitiveness of internal markets as well as could contribute to generate new opportunity in terms development of services. In addition, the promotion of greener transport solutions based on the optimization of the existing and planned infrastructures (therefore with no specific high risk investments) would lead to a direct improvement of the efficiency, economy and cleanness of the transport systems in the affected countries.

	What is innovative about this project?
(max. 1000 characters)
	The project intends to tackle the problem of the rationalization and of the sustainability of goods distribution by proposing new logistic solutions based on the systematization and sinergyzation of existing and already planned infrastructures/hubs. This approach would give to local systems/infrastructures the possibility to benefit from a transnational network able to create new opportunities. On the other side, the development of new trade lanes needs a strong transnational commitment, that cannot be faced by local institutions by themselves. The project will give practical solutions based on: 

· Integration of multimodal systems based on sea/inland water/rail/road;
· Improvement of performances of existing/planned infrastructures;
· Optimization of flows in order to reduce to any possible extent the mileage of the freights, increasing the sustainability and competitiveness of transports.

	Is your project a follow-up to a previous project, or does it build on results of similar projects?
If so – which programme and project?

(max. 1000 characters)
	No, nevertheless the results of many previous projects will represents the starting point for the development of the analysis stage of the project.

	If applicable, which other EU funding programmes have you applied to with this project?
If so – which programme and project?

(max. 1000 characters) 
	-


(Please upload at www.central2013.eu or send to info@central2013.eu for upload)
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