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PIMMS CAPITAL  
A proposed “capitalisation” project funded under INTERREG IVC: 
Call3, closing date 5-Mar-10.

BACKGROUND 

This project is a natural successor to PIMMS  and PIMMS TRANSFER – network projects under Interreg IIIC and Interreg IVC, see www.pimms-transfer-eu.org.  It would identify a number of good practices in mobility management; its output would be that the participating regional governments would each produce an action plan to show how they will adopt these good practices.  The existing PIMMS projects have identified many good practices, and have also developed some good methodologies for influencing key decision-makers.

Mobility Management is a concept to promote sustainable transport and manage the demand for car use by changing travellers’ attitudes and behaviour.  At the core of Mobility Management are "soft" measures like information and communication, organising services and coordinating activities of different partners.  “Soft” measures most often enhance the effectiveness of "hard" measures within urban transport (e.g., new tram lines, new roads and new bike lanes).  Mobility Management measures (in comparison to "hard" measures) do not necessarily require large financial investments and may have a high benefit-cost ratio, especially in maximising the value of related "hard" measure investment (eg via the European Structural Funds). 
The formula for a capitalisation project is very precise.  The consortium-membership has to be balanced as between different geographical areas of the EU (at least 1 region from each of the 4 ‘zones’); 6-10 Member States; at least 2 new Member State partners is required; most of the. Partners must be ‘Managing Authorities’, ie regional authorities with responsibility for managing Structural Funds and/or transport investment.  The output is an ‘action plan’ for each regional Managing Agency, setting out the steps they will take to adopt their identified good practice.  Duration is 2 years; budget is <€2m.
PARTNERSHIP

Indicatively 8 regions, 2 from different Member States in each of the four INTERREG IVC IP areas; at least 2 of these (ideally 4) to be from new Member States.  A total of 12 partners, as follows:

· 4 of these regions (1 from each Information Point (IP) area) to be represented by a regional Managing Authority (or intermediate body) AND a local authority (ie municipality or similar).  

· 4 (1 from each IP area) to be represented by a regional Managing Authority OR a local authority (in this case, with formal letter of support from the MA).

Recruitment will be primarily via existing PIMMS or PIMMS TRANSFER partners, in order to easily capitalise on the experience gained from these projects.  Each PIMMS TRANSFER-partner will seek to recruit its regional Managing Authority as a full project-partner, identifying the key ‘mobility management domains’ as part of this process; this will in turn enable the full consortium to establish a shortlist of good practices at the application stage.  

NOTA 
1. The consortium is weak in the West IP area, so it is likely that at least 1 non-PIMMS region will be recruited.

2. Partners will be allocated specific roles (eg to be a ‘domain’ or transfer’ expert; or to be a leader or a learner); however these roles cannot be allocated until the consortium and the good practices are better known.

3. The lead partner will have specific responsibility for liaison with other European structures and networks, and for overseeing the transfer technology.  At present, no other partners are envisaged.  

CONCEPT

The first idea for PIMMS CAPITAL is as follows:

· Good practices to be structured according to the 8 ‘domains’ used in PIMMS, ie:

· Travel Awareness; 
· Travel Plans; 
· Individualised Travel Marketing; 
· Mobility & Education; 
· Road Safety; 
· Clean Vehicles; 
· Road Pricing;
· Policy & Integration
· The project will (probably) be structured according to transfer-process model set out in the ‘Key Features’ publication, ie 

#1 
SELECTION: phase 1 as part of the application-process; phase 2 during months 1-4 of the project

#2 
ADAPTATION: during months 5-18 of the project

#3 
COMMITMENT: during months 15-24 of the project

· PROJECT COMPONENTS will (probably) be as follows:

1 Project Management: the LP will undertake all the usual project management functions.  

2 Dissemination: EUROPEAN: linkage with the European network EPOMM (European Platform On Mobility Management) to disseminate results etc at professional level (annual conference, network managers in 17 Member States); also with DG-TREN via the Intelligent Energy for Europe programme.  Website (links with PIMMS TRANSFER, ELTIS).  REGIONAL: this the main focus, each region to develop its own dissemination action-plan, to ensure maximum dissemination in own-languages.

3 Exchange of Experience:  PIMMS CAPITAL will use the experience of PIMMS and PIMMS TRANSFER as follows:

· Critical Success Factors: understanding the reasons for the success of a good practice in one region, and its transferability to another.

· Key decision-makers: focussing on these key individuals by ensuring peer-to-peer contact so that they can be fully reassured about the risks and rewards of the proposed changes 

· Study Visits: both technical and political visits, to ensure peer-to-peer contact; budget for interpretation.

· Mentoring workshop: one per region, involving a delegation of relevant experts, both from the project-partners and from outside to discuss the draft action-plan

· Master Class: the one PIMMS TRANSFER class so far was deemed a great success.  For PIMMS CAPITAL the proposal is to run 2 such classes as a 1-day ‘add-on’ to the annual European Conference On Mobility Management.

INDICATIVE BUDGET

First draft suggests that a regional partner’s budget would be c€130k over 2 years, assuming a person-month-cost of €3k.  Staff-costs would be c45%.  Municipal partners’’ budgets would be slightly less.  Overall (assuming 12 partners) the budget would be c€1,530k.  Final budget will be developed in consultation with project-partners.  EC co-finance is at 85% for Objective 1 regions; 75% for the others.
BID DEVELOPMENT 
Bid  team

· TraffiQ (Frankfurt) has offered to be Lead Partner.  Contact is Johannes Theissen; J.Theissen@traffiQ.de +49 69 212 25108
· The Province of Treviso (European Relations Unit)is also involved in developing the concept.  Contacts are Paolo Barnaba or Sergio Rossi; europa@provincia.treviso.it +39.0422.656891/904 
· Global to Local Ltd  has been appointed as bid-developer.  Contact is Tim Cordy; tim.cordy@globaltolocal.com +44 1273 700424.  TIM IS THE FIRST POINT OF CONTACT.
Timeline

	15-Jan
	Initial responses from potential partners

	29-Jan
	Provisional confirmation of interest.  decision wheth to proceed with bid.

	5-Feb
	Partner meeting (to be confirmed)

	19-Feb
	Closure of brainstorming and negotiation (activities and budget)

	26 Feb
	Signed papers sent to Lead Partner by all partners

	3 Mar
	Formal submission










