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FOCUS, OBJECTIVES AND 
PHILOSOPHY



77

Tackling the enormous apportunity of converting 
the grey economy to the silver economy by 
focusing on the foundations of welfare state 
policies 

Both market forces and public health and social 
care systems play a crucial role in this process 
and their position must be taken into account

Above all, the process of ageing must be 
understood on these levels and also its 
perception and implication to society in distinct 
cultures 

“Silver economy” & Humanism

Strengthening Policies

Human centered
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pursuit of excellence 

and impact in Europe

critical mass

open environment
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HIGH LEVEL OBJECTIVES AND KPIS 
(KEY PERFORMANCE INDICATORS)
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HOW WE PLAN TO MEET THE 
OBJECTIVES
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THEMATIC AREAS 
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• Analysis of 
Biological aspects

• The Clinical 
perspective

• Modeling of 
Behavioural 
changes

• Interaction of 
individuals  with 
the social and 
physical 
environment

• Health and social 
care pension 
systems

• Social security

• Care pathways 
and service 
delivery models
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• What ageing really 
means

• The case for 
interoperable systems 

• The digital age and 
impact with other 
themes such as 
energy, climate and 
smart transport

• Models for return of 
investment (social and 
economic)

• Innovative 
procurement 

• Validation 
methodologies (eg. 
MAST)

• Opening up legacy 
systems for inclusion 
of third party products
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Bank

Hairdressing
Local shop

Bar

Pharmacy

Home

Primary Care
Hospital
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OPERATIONAL STRATEGY
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Other KICsOther KICs

• ICT Labs

• Urban mobility

• Food
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LEGAL STRUCTURE
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StructureStructure
Legal Structure

European Limited Company

Limited Companies

Companies, Technological Centers and Universities

The KIC SE owns 51% of 
capital of each co-
location

EIT doesn’t participate in 
the capital of KIC SE
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RELEVANCE
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Contact details:

- Mr Eduardo BELTRÁN DE NANCLARES

Innovation & Technology Director

Mondragon Corporation

ebeltran@mondragoncorporation.com

- Mrs Marta MARÍN SÁNCHEZ

Basque Government Delegate to the EU

marta-marin@ej-gv.es


