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	Project Title
	MINI-plant in mobile containers OF FURNITURE

	Acronym
	MOCOFU

	Programme 
	7th Framework Programme

	Topic
	FoF.NMP.2013-6 Mini-factories for customised products using local flexible production

	Call 
	Factories of the Future 2013. FP7-2013-NMP-ICT-FoF

	Funding scheme (Collaborative, CSA, NoE)
	DEMO-targeted collaborative projects

	Project Summary


	Nowadays, furnishing manufacturing companies encounter significant barriers to offer their customers customized products.
Companies have endeavored in obtaining production systems with productivity and costs reduction in mind.

Smaller and flexible production systems may dramatically increase customization possibilities, especially if they integrate final operations that most times are key to personalization of products.
The aim of this proposal is to increase the customization possibilities of commercial furniture by means of:

· The development of a portable mini-plant enclosed within a container that would allow companies to do personalized mini-productions closer to the final consumer.
The Mini-plant system would be designed so that all production machines would be contained within the container fully equipped (wiring, pipes, fittings, …) so that once the container is parked at destination, it only needs auxiliary connections such as electricity or water, and from that moment is ready for production. 
· The development of a management system capable of attending customer customization needs through the production and distribution chain. 

This information system must be able to joint products, their customization possibilities, and the mini-factories productions capacities to offer the client an easy way to fulfill his customizations desires on real – time, including information such as quotes or delivery time.  

	Objectives 


	· Facilitate the furnishing segments tools for flexible manufacturing.

· Bringing manufacturing closer to the end consumer.

· Increase the competitiveness of companies in the furniture industry.

· Design and develop a prototype mini-plant for the manufacture of furniture in mobile container.



	Project Structure
	W.P. 1. Coordination.

W.P. 2. Investigation of the feasibility of production in the various subsectors, such as kitchen, home, bathroom, office, exterior, …

W.P. 3. Design & development of the prototype mobile container.
W.P. 4. Development of new information technologies to manage the supply chain, product distribution and interaction with the end consumer.

W.P. 5. Study of legal and regulatory requirements.
W.P. 6. Exploitation and Dissemination.


	Coordinator
	 Andalusian Institute of Technology (IAT)
CONTACT PERSON: JESUS Reyes ( reyes@iat.es) Phone: + 34 954 46 80 10

	Partners sought


	SMEs and R&D centers related with:

·  manufacture of machinery for wood
· Furnishing manufacturing for kitchen, home, bathroom, office, exterior, …

	Project total budget
	To be determined


