



EUROPEAN PROJECT PROPOSAL – PARTNERS RESEARCH

	General theme
	School climate, with a view to dropout prevention and educational success

	General context of the project
	Local context :
Violence in schools are the subject of broadcasted various facts. However, most of them do not consist of serious delinquency but more of small daily violence and incivility, “micro-violence”. Nevertheless, some embarrassments are real harassment (school bullying) that could go very far and sometimes creating a climate of insecurity sensed as a real violence. The educational institution, place of knowledge transmission, can be thought as a better space for socializing. In this spirit, peer mediation can contribute to improve the school climate by putting in words feelings and needs, in conflict management. Mediation is a cooperative way that aims to prevent or regulate relational conflicts between young people, through a third party called a mediator. This mediator helps mediated people to communicate and to seek a constructive solution to the disagreement. Overcoming disagreements, it struggles to build new relationships, new solidarities, in one word “rebuild the social link” (Bonafé-Schmitt).
A citizenship education should provide pupils with tools to manage conflict by other means than battle or violence, but more by putting into words by pupils themselves. To do this, it is to teach pupils how to express, to put into words their feelings, their needs and values, and then to take over the knowledge base and language, social and civic skills. Promote a culture of mediation is to provide tools to resolve conflicts by talking, so contribute to improve school climate and prevent harassment.
In the framework of the European project, it would be proposed to the school members of the partnership to think about methods and to guide them for the implementation, in order to promote team working on the issue of mediation in schools.

A favourable corporate context

Ministerial circular No. 2013-100 13-8-2013 of the Delegation for the prevention and the fight against violence in schools entitled “Prevention and fight against bullying at school” certify that "the prevention and fight against bullying in schools and secondary schools are necessary conditions for carrying out the tasks of National education. They constitute a major challenge for educational success". Law No. 2013-595 about orientation and programming for rebuilding the School of the Republic provides, in the annex report, that the fight against all forms of harassment is a priority for each secondary schools. The school climate is officially considered as a priority of the educational community. The campaign about the fight against harassment launched since September 2013 will be organised around 3 lines: engage schools and institutions to develop an action plan and provide them with educational resources, improving training of personals, better engage pupils and their parents. It is clear in the circular that "students need to become actors in the fight against harassment:
- Experiences of mediation between students will be encouraged and valued. A charter of mediation will be available in September 2013 on the websites of the Ministry to assist schools and institutions that encourage this practice. "
As a local authority, we want to foster the engagement of young people which we already promote in the departmental educational project.

A proactive departmental policy

Prevents school violence’s is a priority of the departmental policy to fight against drop out and to fight against school violence, through the serenity and violence prevention in school Mission, which is an innovative structure of the Department, created in 2011.
The actions of the Mission are structured around three areas : qualify and quantify school violence’s phenomena (victimization surveys and school climate, local diagnosis made ​​by university laboratories); educate professionals and parents (conferences, talking groups, non-violent communication, mediation training); implement actions towards pupils, adapted to the real needs of the institution (peer mediation, living together workshops, exhibitions on non-violence, theatre forum, hunts to prevent risky behaviours).
Sources :

http://spirale-edu-revue.fr/IMG/pdf/15_Bonaffe_Spirale_37.pdf
http://www.ac-creteil.fr/enseignements/mercredisdecreteil/affronter-la-violence-scolaire-jean-pierre-bonafe-schmitt.pdf

comenius 2012 :

http://www.cafepedagogique.net/lexpresso/Pages/2013/03/22032013Article634995317185581243.aspx

http://alnamur.be/projet-graine-de-mediateur-dans-le-fondamental/
European context :

According to the European Strategy “Education and Training 2020”, “education should promote intercultural skills, democratic values ​​and respect for human rights and the environment, and fight all forms of discrimination by giving all young people the resources to interact positively with other young people from different backgrounds".
Safety in schools is a priority area for several Member States. Social trends such as violence, radicalism or fundamentalism and expressions of racism, xenophobia, homophobia and sexism are inevitably reflected in school communities. Since 1998, the European Commission supports initiatives in this area, as part of a research project designed to confirm European integration through the establishment of relationships between various groups of European partners and by improving education and training opportunities in Member States.
Similarly, the Council of Europe recognizes the school violence as a major social problem that affects the well-being and academic success of pupils and that is likely to undermine democratic values ​​and training citizen.


	General objectives of the project
	· Support training of professionals on methods to improve the school climate, in particular on peer mediation ;

· Implementation of these methods inside the schools of the project, linked with different local actors, and guide them for this implementation ;
· Establish a culture of peer mediation in schools.


	Types of envisaged actions
	· Training to mediation for adults, accompanying the training of teachers/staff of schools who will then do the training with pupils ;
· Exchanges between professionals of school education (study visits), exchanges or experiences and good practices ;
· Taking part to relevant conferences or seminars ;

· Drafting, publication and dissemination of documents relating to activities of the partnership (establishment of a tool with methods peer mediation that could be proposed in schools) ;
· Dissemination’s activities of the experience and the results from the project (final conference with a feedback of the project) ;

· Cooperation with other European projects or partners working on the same subject ;

· Support the implementation of peer mediation.


	Target public
	· Staff of the General Council of Seine-Saint-Denis ;
· Staff of schools (including those in charge of school life) ;
· Staff of associations.


	Outcomes/results of the project
	· Develop a shared tool (guide, website, etc.) allowing the promotion of the experience and the transmissibility of this method to other schools ;
· Provide the General Council and the Mission for serenity and prevention of school violence with methods that could be proposed to other schools in Seine-Saint-Denis.


	Local partnership (Seine-Saint-Denis)
	· General Council of Seine-Saint-Denis ;
· Secondary school Christine de Pisan in Aulnay-sous-Bois + 1 new secondary school
· Training association on peer mediation methods, for example : Médiacteurs, Euromédiation


	Observations – Remarques 
	Strategic partnerships, application form sent Wednesday, 30 April 2014 at the latest.


PAGE  
3

