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Project Concept Draft
About the programme
The project idea is elaborated in order to be submitted to INTERREG IVC programme, (further referred to as “Programme”) Priority I – Innovation and the knowledge economy (innovation, research and technology development, entrepreneurship and SME`s, the information society, employment, human capital and education). 
Project proposals must be submitted until 1 April 2011.

Objectives of the project
The overall objective of the project is to strengthen the craft industry in the European Union and to raise its importance in the economy of each project partner region. 

The specific objectives of the project are:
· To exchange the policy making experience among the project partners;
· To elaborate the Implementation plans for each project partner;
· To disseminate the project results, i.e. events – craftsmen workshops, raising the prestige of the craft industry, promoting the use of ICT and design features in craft, thus strengthening its role in economy. 
Target groups 
Direct target groups of the project are:  
· Regional and local authorities who will participate in the exchange of experience;

· Regional craftsmen which will participate in the communication and dissemination events;

· Stakeholders of the craft industry in the participating countries.

Indirect target groups of the project are:
· Craftsmen in participating countries;

· Local governments and their inhabitants, as the improvement of craft industry will contribute to decrease of the migration of young people to larger cities and will stimulate the improvement of the overall development of socio economical situation in the regions;
· Craftsmen in European Union. 

Project Components  
1. Management and Coordination
The Management and coordination component will ensure successful implementation of the project in compliance with the developed project application and within the scope of planned budget.
The Lead partner of the project will be Zemgale Planning Region, Latvia. Both the Lead partner and project partners will have to appoint a project coordinator and a project accountant to be involved in the project in order to coordinate the implementation of the project according to the responsibilities of the respective partner. 
Main activities of the component:

· Finalisation and conclusion of the partnership agreement;

· Preparation of progress reports;

· Organisation of project`s steering group meetings;

· Monitoring and control of activities and the incurred expenditure.

2. Communication and Dissemination of information
The component will include following activities:

· Elaboration of the project Implementation plans as foreseen  by the Programme;

· Development of project`s website that would include information on the project and the partners. It will be used as a source to develop cooperation network among craftsmen in partner regions and areas outside the project;

· Organisation of joint workshops for the dissemination of the Implementation plans. Events will be organised in every project partner country and visited by craftsmen from other partner`s countries. Each country will host the workshop within the craft branch which is most developed in it`s region or country and therefore – more good practices can be transferred to the project partners. Latvia and/or Lithuania propose to host the workshops-competitions in wooden craft. The workshops will cover the policy making issues and professional capacity issues too. The aim of adding of the professional issues (such as innovation in craft, design trends etc.) is to demonstrate the capacity and the potential of the craft industry in the project partners state`s and EU economic;

· Dissemination of the Implementation plan to mass media;
· Dissemination of the Implementation plan to policy makers at national and the EU level.  
3. Exchange of experience
The component will include following activities:

· Identification and analyses of good practice in craft related policy in every partner region, -  for example, craftsmen certification system, financial support system provided by state, NGO`s activities for the support of craft etc.  Exchange of experience will be implemented through workshops held in every project partner country. It is planned that politicians will take part in this component; 
· The Implementation plans will be created for every Project partner based on the exchange of experience about the good practices; 

· Discussions will be held about the elaborated Implementation plans:

· With craftsmen;

· With stakeholders in national level. 
· With representatives at the EU level. In the framework of this component discussion groups with EP members and EC representatives will be held to ensure the compliance of the Implementation plans with EU policy and to include activities aimed to further policy making activities via “bottom up” approach. 

Project partners – proposal 
· Zemgale Planning Region (Lead partner) (LV)
· Lithuania – 1 region
Proposal sent to regions in-
· Sweden 

· Hungary
· France

· Italy

· Romania

· Slovenia

· Spain

· Portugal

· Greece

Duration of the project 

36 months 
PAGE  
2

[image: image1.jpg]