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INTERREG IV-C PROJECT PROPOSAL

SUMMARY OF THE PROJECT

European cooperation projects Interreg IV-C are focused on the interest of "exchanging of experiences addressed to the identification and analysis of good practices ". This exchange must occur between regions of the four zones of Europe: North, South, East and West, and finally be realized by a transfer of best practices between the partner regions.

“Transfer” means that there has been a political appropriation of the good practice by the region that imports one good practice.

Project partners are interested in the topic of the call for proposals "protection of biodiversity and natural heritage”. The project targets the good practices of participative management in forest areas, characterised by participative governance, multifunctional management, environment protection (sustainable management), silvicultural innovative techniques (adapted to maintain a balance between the functions of production and protection), sustainable valorisation of biodiversity. 

These experiences of participative management also requires a joint effort of various stakeholders in the territory and also ecology experts in new ways of forest management, ... methodologies and innovative techniques of ecological analysis (soil biodiversity, general biodiversity ...) are also needed to understand the ecosystem and the conditions for the sustainability ...

According to the experiences of participative governance in regional territories, the project focuses on join laws and promoting measures at European and national level, and their local implementation. This implementation meets local brakes because local actors do not own and believe on the concept of biodiversity.

The measures for the biodiversity protection are seen locally as constraints. The problems related to biodiversity protection are ignored compared to social and economic questions that are better known and accepted by local population. So there is a real and important challenge, which consists on developing regional projects to bring together local stakeholders around the issues of environment protection. Awareness may be done through identity values (product identity - mushrooms - landscape identity) and economic and tourist valorisation of biodiversity.

The Spanish, the Portuguese and the French partners of the project have experiences and best practices in these fields to share and they are interested in exchanging experiences from others.

The partnership combines organisations and institutions that are a bridge between politics and scientific research (they have working experiences with environment Ministries), political sphere and communal forest, etc.

The three-year project will provide an opportunity to carry out frequent meetings, exchange of experts, practical experiences and to establish partnerships about multidisciplinary operational actions.

Project point:

The proposal draft is well advanced. Budget is calculated and types are available. Missing at least one partner from the North and other from West of Europe. The work to be done by partners is very few (only about a day's work).

The partners cofunding is low (25% or 15% for East countries) and may correspond to salary costs. Warning: The Dead Line is April 1. We need a signed document corresponding to a financial commitment (commitment to expenses before reimbursement from Europe and commitment to co-financing).

Territorial policies to protect the European forest biodiversity.

Problem description/issue addressed
Although the total of forests area in the EU is increasing, the environmental quality of forest ecosystems is often deteriorated. This decrease in the quality of forest is the cause of losing of biodiversity and that biodiversity losing is the reason of degradation and loss of habitats and forests.

A lot of studies and researches show that there is a deterioration of forest biodiversity in Europe. Many resolutions have been made but do not lead to the success expected. Analyses highlight a gap between European and national measures and their differences at local level. The biodiversity protection is not the main objective of forest owners, who are in favour and like better the economic and social benefits that seem to be more obvious, important and significant.

___________________________________________________________________________

The incentives of forest policies have distant goals of biodiversity protection. The production of strategic goods, (encouraged through financial grants and tax measures), leads to over-exploitation of one or a few species and / or the ecosystem in general, into damage of the general biodiversity.

This situation is little seen outside stakeholders specialized in environment: the methodologies for describing habitats remain to be precise even more the methodological tools to identify the impacts of different forms of biodiversity management. The tools exist; however, they meet brakes in their dissemination. Lack of knowledge and use of relevant assessment tools often leads to negligence more than the good sense principle application.

___________________________________________________________________________

Progress towards achieving a proper balance between forest functions implies an approximation and an exchange of knowledge and culture between the different stakeholders and forest users at all levels.

This exchange is always an opportunity for innovation and unexpected synergies. Through this dynamic project, regional and local stakeholders must be aware about the concept of biodiversity, the needs of protection measures and at the same time, the awareness of development opportunities offered by a local forest and environmental policies. The valorisation of habitats, environment, landscapes and resources may create synergies with the social and the economic development.

___________________________________________________________________________

The biosylva project aims to focus at the level of European, national and regional policies in one hand and how to implement at local level these policies through regional projects. This action aims to promote the excellence of successful experiences in this field and its transfer.
The partners involved have authority and experience connecting forest and environmental policies and the regions show active participation at anytime. The partnership aims to create through this project a network to the exchange the governance good practices in a variety of forest areas: Natura 2000, protected forests, public forest production, private forest production, etc.

___________________________________________________________________________

Objectives of the project
___________________________________________________________________________

To show, through the analysis of successful experiences, how the participative management of local projects help to protect the forest biodiversity. Stimulate regional initiatives in this field. To create a network of exchanging and transfer the good practices. Widely disseminate the information about the experiences of governance and new the tools used to the diagnosis and mobilisation.

___________________________________________________________________________

1 – To identify, define and illustrate these good practices of participative management in a variety of territories. To analyse the conditions for success: a governance framework and forest management, project dynamics, function definition expected for the territory, common knowledge on territory functioning: ecosystems, socio-economic functions, relations between socio-economic functions and environmental functions, multifunctional conditions.

___________________________________________________________________________

2 - To enrich the analysis about the relations between participative approaches and biodiversity protection through comparison and the contributions between the different regional experiences. The comparison and the sharing of knowledge and experiences will provide lessons and new ideas about how to improve the territorial functioning of projects and how to enrich them.
___________________________________________________________________________

3 – To involve all stakeholders in this process of analysis: regional actors directly involved in the territory projects, responsible actors for forest policies, environment policies and policies that aim to develop and support participative governance frameworks.

___________________________________________________________________________

4 – To involve all stakeholders, mainly political actors to the interregional implementation. Thanks to the different exchange opportunities, such as joint visits, thematic seminars, the website and other communication tools; the partnership aims to create a common and dynamic reflection in favour to the innovative local projects.

___________________________________________________________________________

5 – To build up and share the best practices analysis and their description, studied during the project life; to report and analyse the steps to transfer and import the best practices; all methodological, technical and scientific tools implemented in the territorial diagnosis

___________________________________________________________________________

2.1.4 Expected outputs and results of the project

___________________________________________________________________________

-1 WORKSHOP: initial presentation of regional experiences and future project organization (through 10 - POWER POINT PRESENTATIONS)

- 10 REGIONAL COMMITTEES: with stakeholders involved on territory management and forest biodiversity. Participation of institutional and policy actors and renowned experts.
- 30 WORKSHOPS: (1 workshop / year / Region partner) x 3 years.

Basic Structure: Day 1: joint visit to the experience of host region. Day 2: Morning: Public Seminar: Presentation of host region experiences and two regions experiences welcomed. Afternoon and evening: discussions on these experiences and constitution of sustainable partnerships. Day 3: additional visit (another experience or good practice, specific demonstrations of diagnostic tools, experience planning, assessments...).
- Reciprocally, these 30 workshops will involve a total of 60 visits. (Region A = (1 + 2 Workshop visits / year) x3 years).

___________________________________________________________________________

- 90 REPORTS of workshops and visits, uploaded on the website and used as a basis for the promotion and dissemination.

- 10 IMPLEMENTING REPORTS, having a section about a summary of the project and about the exchanges that partners have done leading to a practical import of good practice; in a second section there will be the methodology of transfer.

- 10 articles in academic magazines specialised in territorial governance.

- 10 articles in magazines or journals specialised in biodiversity management.

- 10 articles in forest magazines.

- 10 power point presentations in national and international conferences (congresses of local governance, forest and biodiversity)

- 1 Final Seminar, with information through the European network (Natura 2000, European Forest Institute, ...)

___________________________________________________________________________

- 1 WEBSITE including: The project (progress, political relations, transnational activities), several databases, "interregional experiences", "methodological tools and innovative techniques used in the territory management", "involvement methodologies to the exchange and sharing methodologies (experiments described and analyzed), a specific database about "experiences on good practices analyzed on Natura 2000".

___________________________________________________________________________

- 10 GOOD PRACTICES: successfully transferred, each one corresponding to a local territorial coherence of regional policies to encourage biodiversity and a positive evolution of the regional forest policy. 

___________________________________________________________________________

Exchanges planning:

The project mainly consists on a workshops in 10 regions.

Each partner region organizes once a year one workshop and two visits to the partner regions.

The following structure is proposed for the workshops: 

	Workshop timetable:



	Day 1 morning

Visit to an example of good practice


	Lunch
	Afternoon

Visit
	Dinner and evening



	Day 2 morning

Public presentation 

(Public seminar)

- Local visit. 

- Two important examples that region partners consider they have interest.


	Lunch with politicians 


	Afternoon

Debate about the local example.

Debates about the examples presented by partner regions.
	Dinner and evening

Idem

	Day 3 morning

Visit: other good practices examples, to show diagnosis techniques…


	Lunch

Closing
	Afternoon

Possible continue work to achieve a common draft of good practice transfer.
	

	Valorisation workshop: reporting, communication, plan to enrich the good practice, plan to import good practice ....


b) Explain the innovative character of the expected results...
The innovative approach is based on the practical experiences of relations between territorial projects that value the multi-functionality and biodiversity protection. The project aims to promote successful experiences based on:

(i) Innovations in terms of value (non wood forest products -NWFP-, local identity, educational tourism, etc)

(ii) Innovative methods of governance to support the development of coherent regional projects.

(iii) New tools for ecological diagnosis and (iiii) new silvicultural methods adapted and imported from recent experiences based on better knowledge of ecosystems.

(iv) An increased awareness among politicians about the relevance of this kind of approach to find sustainable solutions to all the territories.

___________________________________________________________________________

The project is innovative in the sense that wants to come across actors, specialists, and competencies that are too fragmented. This multidisciplinary approach is reflected (i) through good practices experiences which are selected for the exchange, (ii) in the regional teams mobilized through the Regional Committees which are defined in this project iii) in the partnership itself, which aims to mobilize organizations between political actors and mobilization field (UGS, ZAZNET) or between the political level, applied research and technical development (Trentino, CFTC ), political and scientific experts (Bulgaria).

Approach and methodology
1) First phase of mutual knowledge of the teams involved in the project, specific experts in the areas related to the project, selected experiences as examples of good practices, methodological tools and techniques used by the teams. "Database exchange". To carry out the First Steering Committee to clarify the work that will be done. Organization the future exchanges. (Three days Workshop). First contacts though the regional presentations and summary of the discussions.

__________________________________________________________________________

2) Interregional work: Organization of a Regional Committee. First phase of work: work to describe the good(s) practice(s) for the presentation(s) when visiting teams from other regions. Organizing the workshops (3 during the project life). Organisation of 2 annual visits to study the best practice to import before.

__________________________________________________________________________

3) Transnational exchanges. Exchange phase 1: a workshop per year to host foreign teams, discussing with them the good practice of the Region; to present this work to the general public (in a seminar), to use this framework in order to introduce foreign practices to local actors to meet and educate political actors and those visitors to the region; to organise informal and/or formal partnerships between institutions and policies, to establish the teams that will visit back the foreign experiences (2 visits / year).

__________________________________________________________________________

4) Interregional Work 2: to develop a plan to import good(s) practice(s) with possible benefits of external experts of foreign partners. This project is being to be done in an existing framework of local governance. The information will be uploaded on the website to give information about the interregional work and to inform the local stakeholders.
__________________________________________________________________________

5) Transnational exchanges 2: It is possible that the host region favour the participation of experts, institutional representatives or politicians from the region that exports the good practice. The 2 visits in the 3rd year can be booked for this purpose.

Other strategy or option is to organize internal partnerships between two complementary regions in terms of best practices to be exported and imported respectively.

Communication activities are: (i) to support exchanges between the project partners, (ii) to support the imported activities, (iii) to disseminate the results among the partner regions, (iiii) to create exchanging tools during the project life.

__________________________________________________________________________

Components of the project
Component "Preparatory Activity"
Responsible partner: Common Forest Communities of the Deep South – France

Preliminary work done through meetings between UGS-Midi Pyrenees France, CYL CFT Catalonia, NFA Portugal, then by email exchanges with other partners.

Works: Animation interviews, summaries, writing, translation.

Component 1: Management and Coordination

Responsible Partner: Lead Partner: CYL

Component 2: Communication and dissemination 

Responsible Partner: CFTC

Component 3: Exchange of experiences related to the identification and analysis of good practices.

Responsible Partner: UGS

Section 4: Budget

Project time: 3 years. January 2012 – December 2014

This is an example of a single partner budget.

	(3 years)
	Management and coordination
	Communication
	Exchange of experiences

	A) STAFF (salaries)
	30 000 euros
	15 000
	90 000

	B)+ 12 % des salaries overall costs
	3 600
	1 800
	10 800

	C)Travel
	
	
	19 500

	D) Accommodation
	
	
	22 200

	E) Translation costs
	
	
	12 000

	F) Advertising Expenses
	
	6 000
	

	G) External expertise
	
	
	6 000

	H) Auditor

(Financial control Level 1)
	
	
	5 000

	Total 
	36 000
	22 800
	165 500

	TOTAL
	224 300

	FOUNDING
	SITUATION N° 1 (Portugal and East Countries) : 

FEDER = 85 % and Co funding of (staff possible) = 15 %

FEDER = 190.655€ and Co funding of 33.645€

	
	SITUATION N° 2 (South, North, West)

FEDER = 75 % and Co funding of (staff possible) = 25 %

FEDER = 168.225€ and Co funding of 56.075€


Explanations: 

Staff cost are calculated on a yearly average salary: about full-time €40.000. (Is possible to have higher salary <==> less time working to the same budget).

Travel expenses are calculated on the basis of an average trip package = 500 euros / 1 person. So the budget corresponds to 39 trips, spread over six visits for 3 years, 6.5 persons per trip or to distribute the budget on a travel in the region and visits abroad: Eg 6 visits abroad x5 people x500€ = 15.000€ and 4.500€ to travels within Region.

Accommodations: are calculated based on an average 150 euros / day. (To simplify the management of the project, the principle is that each partner shall bear the cost of accommodation when they travel abroad.)

The item "Translation" refers to the translations during the workshops (to be arranged individually with the visitors): (1 Workshop / year = 4000 Euro) x3 years.

Further information:
It is expected that three partners have additional budgets for:

Castilla y León: Management and Coordination: + 90.000€ (120.000€ instead of 30.000€) because it will contribute with one person working full-time in contrast with ¼ time for a partner type; + 5.000€ for a final seminar in Castilla y León.

Catalonia: Communication: + 30.000€ (45.000 instead of 15.000€); Catalonia will manage the Website.
Midi-Pyrenees: +90.000€, because it will take the responsibility on Component 3 (exchanges...) corresponding to a half-time salary engineer project x3 years. +15.000€ corresponding to travel, accommodation and other costs.

Partner Lead budget CYL= 350.000€.

CFT Catalonia = 255.000€.

UGS Midi-Pyrénées = 327.000€.

Total amount of Project budget (10 partner) = 2,5 Million

It is very important your comments, information and questions!

1) In the case that the partner may prefer to reduce staff costs and increase external experts ==> please tell us quickly and the exactly amount: change A, B and G

2) Specify the type of expert you want (of course related to the project, for example experts for political diagnosis, socio-economic, scientific-ecological forest, etc)

3) If you agree on the overall budget: send us as soon as possible by mail and email (scan) the document: "Co-Financing Statement" you can find attached.

Technical questions about Interreg IV C project organization, budget, etc

Jean Rondet, jeanrondet@gmail.com
Actual Partnership

	Region and Partner Organism
	Contact person
	Thematic area of good practices that could be shown by each partner Region.
	Institution specialists that can be valorised in the project.

	South Europe

Castilla y Leon (Spain)- Regional Govern Forest Department

Lead Partner
	Fernando Martínez Peña

Director of Forest Research Center Valonsadero.

Consejería de Medio Ambiente de la Junta de Castilla y León. Soria, España.

Tel: 34 975 22 81 90, 

marpenfe@jcyl.es
	Forest Resources Management Plans (PORF).

Thematic area: Multifunctional Forest Management of Soria province (forest, livestock, mushrooms biodiversity, edible mushrooms, mycostourisme, hunting…) Diagnosis participation of a Red Natura 2000
	Mycology

Economic and social mushroom valorisation 

	Catalonian Forest Technological Centre 
	"Bonet, Jose Antonio" 

jantonio.bonet@exchange.ctfc.es

	Cities group

Modeling of mushroom production


	Mycology, 

silvopastoralism, forestry

Non Wood Forest Products Management

	AECT ZASNET

Portugal-Spain
	Jesús Núñez

jesus@irmasl.com
	Local Governance

Multifunctional use of chestnut
	Territory projects

	Portuguese Forest Authority

(Lisbon) Portugal
	Manuel Loureiro 

mloureiro@afn.min-agricultura.pt
"Helena Paula Vicente" hpvicente@afn.min-agricultura.pt
	Multifunctional Management of Cork Oak (Quercus suber)
	Forest Authority



	Trentino - Italy

Research center

Formation center

Development center

Governed by Law
	gianantonio.battistel@iasma.it
Nicola La Porta

Environment and Natural Resources Area

FEM-IASMA, Via Mach 1

38010 S. Michele a/Adige (TN), Italy

nicola.laporta@iasma.it
	
	Mycology

Forest Products Certification

Mountain Forest Management

	WEST Europe

Union of Forest Cities UGSCoFor

Midi-Pyrénées-France
	Irène Sénaffe

Director 

irene.senaffe@communesforestieres.org

	Association of forest cities from Trois Régions et Massif des Pyrénées.

Local Governance.

Forest charters, quarries, new models of mountain forestry. Mycosylviculture-Boletus edulis. S.I.G. / forest land management
	Direct link to communal policies, regional (three regions) and national (by the National Union of Forest). Direct link with l’Office Nationale des Forêts

	Midi-Pyrénées

Agriculture Regional Chamber 
	Contact

Thomas Borderie
	Agricultural forest ownership structure

Multifunctional forest management

Mycosylviculture
	Influence on regional policy of private forest management.

Territorial Development.

Silvopastoralism and management of mountain areas.

	Irlande ?
	
	
	

	EAST

Bulgaria

Institute of Biodiversity and Ecosystem Research
	Cvetomir M. Denchev
	
	Natura 2000 expert with the Ministry of Environment

Mycology

Diagnostics and botanical biodiversity

	Slovakia
	
	
	

	NORTH 

Estonia
	
	
	

	North Finland
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