PRESENTATION OF VULCAN MUNICIPALITY

Vulcan Local Authority collects and manages taxes and incomes according the legislation and offers the citizens the
following services:

- Public services: social assistance, citizen safety, civil protection, issuing identity cards-people evidence,
agricultural records, public acquisition and from 2010, schools and hospitals are under the authority of local
governments

- Public utilities

- Sporting and cultural services

- Administration of gondola and ski area from Vulcan Mountains

- Local development and management of public projects- implementation of infrastructure projects (volunteering
was encouraged by contribution of citizens with 2%from the budget of the project ,Modernization of some roads
and alleys from Vulcan Town”); the municipality provides annual financial support and encourages NGO'’s to
develop activities like: environment, youth, sports, art, and religion. Also, we support and we are involved in
voluntary activities develop by Red Cross Organization.

On the map, we are situated on West Region, Hunedoara County (a very industrialized county on the communism
period), Jiu Valley Region (the most important industry is still coal extraction, here are the most important coal mines
from Romania, but also big reorganizations, started in 1997 years.

1. Programme or initiative: REGIONAL OPERATIONAL PROGRAMME 2007-2013
Reference number: SMIS 5096, V/19/2/2.1/124

Beneficiary Organisation: VULCAN MUNICIPALITY

Title of the Project: The Modernization of the Main Road from Vulcan Town

The total budget of the project: 7 million euro Implementation during 2009-2012

2. Programme or initiative: REGIONAL OPERATIONAL PROGRAMME 2007-2013
Reference number: SMIS 12874

Beneficiary Organisation: VULCAN MUNICIPALITY

Title of the Project: The Modernization of 5 elementary schools from Vulcan Town
The total budget of the project: 5 million euro Implementation during 2010-2012



3. Programme or initiative: INTERREG IVC

Reference number: 0637R2 SolidarCity

Beneficiary Organisation: EFXINI POLI — GRRECE —The Lead Partner and other 10 partners from Europe, inclusive
Vulcan Municipality (ATCM from London as partner, too)

Title of the Project: The Role and Involvement of Local Authorities in Employment Rate Increase www.solidarcity.eu
The total budget of the project:1,5 million euro the budget for 11 partners and from this the budget for Vulcan
Municipality is 73.500euro Implementation 2009-March 2013

4. Programme or initiative: Youth Programme

Reference number: 1.1/R4/2011/08-GR-11-48-2011-R4

Beneficiary Organisation: EFXINI POLI — GRRECE —The Lead Partner and other 5 partners from Europe, inclusive
Vulcan Municipality

Title of the Project: Youth against crises

The total budget of the project: 40.967 euro and our co-financing 1.080 euro Implementation 2012

5. Programme or initiative: WORLD BANK

Reference number: 3161/08.09.2008 (the implementation of the programme started later, so we finished the project
implementation on December 2012)

Beneficiary Organisation: Vulcan Municipality

Title of the Project: ,Modernization of some roads and alleys from Vulcan Town”

The total budget of the project 660.000$ Implementation 2010-2012

6. Programme or initiative: United Nation Development Programme

Reference number: ID 00061005, PIMS 4289

Beneficiary Organisation: Vulcan Municipality

Title of the Project: Improving energy Efficiency in low-income households and communities in Romania

The total Grant is 3.000.000% for 6 cities from Romania, we implemented till now the project Rehabilitation of
Kindergarten windows — 20.000%

Implementation of the programme March 2011- May 2015

7. Programme or initiative: Europe for Citizens
Reference number: 241789-EFC-1-2013-1-SK-EFC-NTT

Beneficiary Organisation: Vulcan Municipality

Title of the Project: City for citizens, citizens for city

The total Grant for project 75.000 euro and for Vulcan was 7.000 euro.
Implementation of the programme 2012-March 2014.

8. Programme or initiative: REGIONAL OPERATIONAL PROGRAMME 2007-2013
Reference number: SMIS 13448 V/26/3/3.4/202/16.10.2009/RCFRPT/18.06.2013
Beneficiary Organisation: VULCAN MUNICIPALITY

Title of the Project: The Modernization of Mihai Viteazu Collegium from Vulcan Town
The total budget of the project: 2 million euro Implementation during 2013-2015
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