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Offline Project Idea Form for CENTRAL EUROPE

	Project name
	Military Real Estate Conversion and Reuse: Knowledge and Experimentations for Urban Competitiveness

	Contact Person
	Davide Ponzini

	Lead Applicant Organisation
	Politecnico di Milano, Department of Architecture and Planning (as project idea owner institution)

	Contact email
	davide.ponzini@polimi.it

	Contact phone number
	+39 02 23992603 / 5427

	Which of the programme priorities best describes your project:
(for more information on these priorities please see the About section of the programme homepage)
	
	Priority 1: Facilitating innovation
	

	
	
	Priority 2: Improving accessibility 
	

	
	
	Priority 3: Using our Environment Responsibly
	

	
	X
	Priority 4: Enhancing competitiveness and Attractiveness of Cities and Regions
	

	What is the aim of your project? What are the issues, problems or opportunities you want to address?
(max. 1000 characters)
	National States, regions and cities in Central Europe Area are currently facing the change in the localization logics and in the functionality of military bases, but little attention to this topic is paid by national and local governments and by the international urban planning debate. Recognizing this topic as a transnational common concern can be the first step to find solutions and to define innovative areas of intervention for both local authorities and real estate market operators. Under the frame of intervention area 4.1, concerning polycentric settlement structures and territorial cooperation, the proposed project aims at enhancing the links between the public and private sectors and at circulating innovative knowledge and information about conversion, reuse and joint promotion of public goods and services for military real estate and infrastructures. The potential increment of attractiveness for investments would correspond to higher urban quality avoiding mere urban speculation.

	Expected results
(Either quantifiable or tangible

(max. 1000 characters)
	The envisioned actions will induce and disseminate information and experimentation of pilot actions in 3 – 4 comparable European regions and in selected cities. It will promote the following types of action. Two transnational tool development actions: 1) generating a common database of military real estate and infrastructures in the target regions to make such information available to institutions and market operators, 2) constituting a Forum to promote the discussion among local and central administrations, experts, private sector and associations and NGOs. One investment preparation measure: braking the ground for new investment tools (e.g. holding funds of military real estate conversion in Europe) and building capacities for managing joint investments in different countries, minimizing uncertainty. These measure in the involved cities will be the pilot actions.

	Estimated total cost
(€ if known)
	€ 1,6 – 2 mln

	Estimated project duration
(in months)
	24 – 36 months

	Partners involved at this stage
(Please indicate if they have experience of INTERREG funded projects and which projects)

(max. 1000 characters)
	Emilia Romagna Region, which can be considered a laboratory for the military real estate conversion program in Italy, with particular reference to urban scale planning and site redevelopment. 
The Municipality of Bologna, where the conversion of the military real estate has been part of the local government’s broader and long-term strategy of infrastructure development. The pilot case can be easily found in this context.
The Politecnico of Milano (DiAP), one of the most important Italian research center for spatial planning and local development. 
The Region, the Municipality of Bologna and the University  have a clear long standing experience in past and ongoing European projects

	Further partners requested
Please indicate the desired partner profile (country, activity sector, expertise etc.)

(max. 1000 characters)
	Cities, Regional Authorities or Central bodies of public sector expecially from Poland, Slovak Republic and Czech Republic where new conversion processes derive from restructuring national armed forces, with limited assistance for the real estate conversion and limited experience in EU projects 

	How are the partners going to jointly benefit from this cooperation project?
(max. 1000 characters)
	The project activities will have a systemic impact on the long term strategy of infrastructure development and networking of the involved partners, which already started a policy for converting military real estate (including information, legal procedures and preliminary network). These experimentations in individual countries and regions demonstrate the importance of collecting and making information comparable and available to international operators. The project will make available Analysis and Database, focusing the conditions for successful investments and enhancement of urban quality while partners would lever education and training through learning by doing in specific pilot projects. 

	What is innovative about this project?
(max. 1000 characters)
	Innovative features will be visible both in the methodological approach and the network activities. The analysis and database setting will provide a clear spatial vision of processes of militarization and de-militarization in European cities and regions, and unequal distribution of costs and benefits of conversion and redevelopment. Determinant elements will be focused in the project activities, generating an easily comparable frame of reference: the planning process and its relevance in defining political, economic, procedural conditions and lowering uncertainty among key actors; the relevance of physical design explorations for specific sites and their use in forecasting actual development opportunities, economic cost and benefits; proper practices of public participation for including broader target population 

	Is your project a follow-up to a previous project, or does it build on results of similar projects?
If so – which programme and project?

(max. 1000 characters)
	No

	If applicable, which other EU funding programmes have you applied to with this project?
If so – which programme and project?

(max. 1000 characters) 
	No


(Please upload at www.central2013.eu or send to info@central2013.eu for upload)
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