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	Project name
	proCOACH:
Optimisation of the infrastructure in the area of coach transport as the basis for reliably reaching in Central Europe. 

	Contact Person
	Stefan Christian

	Lead Applicant Organisation
	APC 
Association of Paneuropean Coach Terminals e. V.

	Contact email
	stefan.christian@bvg.de

	Contact phone number
	+49 39 25629113

	Which of the programme priorities best describes your project:

	
	Priority 1: Facilitating innovation
	

	
	X
	Priority 2: Improving accessibility 
	

	
	
	Priority 3: Using our Environment Responsibly
	

	
	
	Priority 4: Enhancing competitiveness and the attractiveness of cities and regions
	

	What is the aim of your project? What are the issues, problems or opportunities you want to address?

	Modern life is characterised by mobility. It is essential that all regions are reachable to promote integration processes in Central Europe. This can only be done by intermodally networked transport. Although air traffic, local passenger transport and long distance rail transport are essential, they are not in a position to solve this task alone. In rural regions in particular, the questions is posed of how to offer transport services reliably and also economically. Coach transport using existing transport routes offers an alternative here. By selecting the vehicle and the route frequency, the realisable transport service can be adjusted variably to demand. The aim of this project is optimising cross border coach infrastructure in the target region. The focus is on a new quality of accessibility that will be supported by a new quality of passenger information including ensuring that connections are met at transport hubs. The user will be the main focal point of the project. They will be offered a range of transport services that are reliable, needs oriented and will be provided with current information at all times.

	Expected results
	The core result will be a substantial improvement of the accessibility of regions in Central Europe by strengthening coach transport and its integration into the range of intermodal transport. This requires the implementation of a complex, web-based information system about what is offered, its availability and the possibility of interactive access. To do this mobile applications via appropriate apps in the respective user's language will be supported. The information system that has to be designed, will work on the basis of real time data. This will include current information about the timetable situation. Furthermore, it will be attempted to provide a comparison with other transport providers and thus connection relations. For the end user this means a plus in information and the reliability of the coach transport range and its networking with other ranges of transport. In addition, the project results will include several information about the possibility of communicating coach transport as part of intermodal transport in the target region.

	Estimated total cost

	€ 1.3 m

	Estimated project duration

	24 months

	Partners involved at this stage


	Germany, Austria, Poland, Czech Republic, Hungaria,Slovakia, Slovenia, Croatia, Serbia

	Further partners requested

	Latvia 

	How are the partners going to jointly benefit from this cooperation project?

	The end users will be the inhabitants of the participating countries. However, the project will generate its potential for success from all directly participating partners generating value added for themselves. It will consist of creating new quality for the range of services offered. At the same time, the partners will also become an element of the system and will thus develop a high degree of system solution expertise. For example, from the coach carriers' perspective it can be pointed out that coupling the reservation and planning system will also make it possible to select a vehicle depending on capacity at short notice. A desirable side effect will be savings in CO2 emissions. The value added for the target region will result in a harmonisation of the available infrastructure. This will also affect the system oriented networking of the players involved at different levels; from the central bus station operator, bus transport operators up to official facilities and representatives of passenger interests.

	What is innovative about this project?

	The innovative core of the planned project is characterised by its claim to implement a networked, web-based software system. On this basis the quality of transport services in coach transport will be raised significantly. The main focus here will be on providing real time information, the possibility of mobile ticketing and realising interfaces with other providers of intermodel transport. Thereby it has to be assured that the already existing systems of the participating countries are capable of being integrated in the new platform.The planned project is suitable to promote efforts at harmonisation in the European context. International standards, such as SIRI, will also be taken into account when implementing the project. The allocation of a new role to central bus stations is also an innovation. They will become service centres and transport hubs from which a software based exchange of information with other central bus stations, bus carriers and passengers will take place. Passengers will be offered a comprehensive package of information and services to use coach transport, and connection possibilities will be offered and organised. The acceptance of the technical solutions to be implemented will be determined by the possibility of integrating them into routine services and their ease of use. This is the guiding principle upon which the success of the project will be based.
Furthermore, it has to be pointed out that a benchmarking process will lead to a uniform and high quality infrastructure in the participating partner countries. 

	Is your project a follow-up to a previous project, or does it build on results of similar projects?

	Not applicable

	If applicable, which other EU funding programmes have you applied to with this project?


	Not applicable


