Good morning, 
  
Improving external and internal accessibility within the Baltic Sea Region will be one of the major challenges during the forthcoming years in terms of further regional prosperity. Therefore UNICONSULT has initiated the BSR IV B INTERREG project BALTIC BIRD. The Ministry of Economics and European Affairs of the State of Brandenburg in Germany will take over the corresponding lead partnership.   
  
The project’s main objective is to improve the air side accessibility of the Baltic Sea Region and especially of its peripheral regions by congregating airports, airlines, and regional authorities to work trans-nationally on co-financed proactive solutions such as: 
  

· Execution of passenger market potential analysis to set up new flight connections. 
· Investigation in the application of Public Service Obligations or Route Development Funds to mitigate commercial risks and to develop routes in peripheral Baltic Sea Regions. 
· Elaboration of tourism development strategies to strengthen peripheral region’s competitiveness and accessibility by air. 
· Development of improved intermodal co-operation and innovative “individual public transport services” to enhance the region’s interconnectivity and the sustainability of airborne accessibility in the Baltic Sea Region. 
  
The co-funding rate within the Baltic Sea Region INTERREG IV B program ranges between 75 % and 85 %. For more information please find enclosed a short presentation which indicates the general project idea. 
  
We kindly ask you to check your interest in the project idea in general and let us know additional issues of interest in detail, preferably until the 17th of December 2010. 
  
Please do not hesitate to contact me in case of any question under the contact details below. 
  
Looking forward to hearing from you soon. 
  
Best regards

Dr. Oliver Boldt

UNICONSULT
Universal Transport Consulting GmbH
Burchardkai 1
21129 Hamburg – Germany

Direct line:  +49-40-7 40 08-116
Phone:       +49-40-33 62 16 (secretariat)
Fax:           +49-40-32 27 64
e-mail:        o.boldt@uniconsult-hamburg.de
Web:          www.uniconsult-hamburg.de

Place of Business:  Freie und Hansestadt Hamburg
Registered: Amtsgericht Hamburg, HRB 44543
Management: Dipl.-Wirtsch.-Ing. Hartmut Beyer 
  

